Agenda
Academic Integration Working Group
2014 Appalachian Energy Summit – “Linville Falls” Meeting Room, 2nd FL PSU

Participants: Sustainability directors and faculty 
Group leaders:
[bookmark: _GoBack]	Trey McDonald 		UNC Greensboro
	Jeff Ramsdell			Appalachian State
	Michael Kinsley		Rocky Mountain Institute

Tuesday, July 29, 2014 — 2:15 - 5:00 Plemmons Student Union 

2:15 – 2:30 pm	 	Opening 
Agenda, objectives, introductions, and issues 

2:30– 2:40 pm		Working-group update 
Several participants in this working group addressed this topic at the last Summit and a mid-winter meeting. What is the status of their work?

2:40 – 3:15 pm		Innovation and disruption			
What allows and elicits innovation for academic integration?
What’s happening on UNC campuses in each of three stages of academic integration: culture, structure and action.

3:15 – 3:30		Break

3:30 – 4:00		Examples of academic integration & innovation 
What characteristics, values, capabilities, institutional structures, and cultural phenomenon help particular campuses succeed in academic integration?

4:00 – 5:00 		What should our campuses be doing differently?
How does the earlier discussion of leadership in academic integration inform efforts on our campuses, that is, what specifically should we do differently?  

Wednesday, July 30, 2014	

11:45– 1:00	 What should our campuses be doing differently? (continued)	 
Include next steps

Suggested reading: The Four Challenges of Sustainability by David Orr 
Factor Ten Engineering by Rocky Mountain Institute

